
 
 

 
 

Outsourcing for success - 
Imagesound supply chain 
 

  Manufacturing your success 
 

  
“ I am fully confident that we can rely on Rustons for all aspects of our manufacturing and supply, 
knowing that they deliver the quality and reliability we insist on.  We feel we have a real partnership 
with Rustons, much more than a usual supplier/ customer relationship, because their teams really 
know our products and understand our needs. 
 
We weren’t primarily looking for cost savings in this project, although we have made some – which 
is an added bonus! The real benefit is that we no longer have to worry about the manufacturing 
process and can focus on what we do best and what makes our business successful.   
 
Rustons’ commitment to us extends all the way through their company, from MD to shop floor.  
They have really helped our business move forward.”  

Matt Jarvis; Operations Director,  
Imagesound Plc 

 
   

Imagesound 
 
Imagesound Plc specialises in customised, high-impact 
music, messaging, video and graphics for the retail and 
leisure industries, particularly in the delivery of branded 
programmes for in-store television channels and 
custom-developed ‘profiled’ music and video packages. 
 
Imagesound’s success is underpinned by specialist 
hardware and software systems that they have 
designed, which combine their own hardware 
assemblies, bespoke software and selected bought-in 
components. 

  
 
 

 
 

   
Imagesound’s problem  
 
Imagesound’s main focus is the development of audio 
and video content, but they provide complete solutions 
to their clients, which includes manufacturing the 
different types of hardware platform, and loading and 
verifying the appropriate software.   
 
While the hardware is the central platform for all 
Imagesound’s services, and therefore vital to delivery, it 
does not represent their primary value-add. With their 
business growing rapidly, the management and quality 
assurance of these peripheral activities was becoming a 
major distraction for Imagesound’s senior executives. 
Moreover, their production facility, based many miles 
away from their main operations in Chesterfield, was 
becoming increasingly difficult and time-consuming to 
manage in the face of the increasing demand.  
 
As a result, Imagesound’s managers were spending too 
much time involved in production and quality assurance.  
  

  
 

 
 
 

   



 
 
 

 

Rustons’ solution  
 
Imagesound had worked with Rustons for some time 
and were comfortable with extending the relationship to 
give Rustons responsibility for more aspects of their 
manufacturing.  Eventually they decided to outsource 
their entire manufacturing process to Rustons and close 
the production facility.   
 
Some initial teething problems in the transition phase 
were resolved quickly, by focusing on good 
communication, with special emphasis on 
understanding each company’s way of working.   
 
Rustons now manages the complete supply chain for 
Imagesound, from purchasing and manufacturing, 
loading software, through to delivery to Imagesound. 
 
Rustons has also taken responsibility for some 
elements of Imagesound product support. These 
include the conversion of products to comply with RoHS 
legislation, incorporating lead-free solder requirements, 
and managing the safety certification required for 
Imagesound to progress international sales. 

 The benefits for Imagesound 
 
For Imagesound, the real identified benefits arising from 
their outsourcing partnership with Rustons include: 
 

·  Freeing up significant management time to focus 
on Imagesound’s main business 

·  The ability to handle significant increases in 
manufacturing volume without having to extend 
their own manufacturing facility 

·  Improved and more consistent quality across all 
products 

·  The confidence to rely on Rustons to resolve 
manufacturing issues and comply with 
applicable regulations  

·  Access to wide-ranging expertise for product 
and manufacturing support and enhancement 
without having to deploy their own people 

·  Some cost savings – although this was not an 
initial driver in the decision to outsource. 

 

   

 

 

 
 

 

 
 

 

Ruston Technology Limited 

We provide professional and competitive subcontract electronic manufacturing 
and blended outsource services. We continually invest in the latest technology 
and techniques and pride ourselves on our professional workforce. 

Quality and costs are key drivers for us. If we engineer and manufacture your 
products better and cheaper, it enables you to sell more. 

We believe our personal service with each customer is vital to a successful 
relationship, and ultimately a key part of your success. 

 

Manufacturing your success 
 

 

 

 
Ruston Technolgy Limited  

Unit 6, Sovereign Park 

Laporte Way, Luton 

Bedfordshire LU4 8EL 

 
switchboard 01582 506100 

sales 01582 506123 

fax 01582 506124 

enquiries@rustons.co.uk 

www.rustons.co.uk 
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