Outsourcing for success -
Astucia in partnership with Rustons e

“Rustons manage our entire manufacturing
and supply chain. This has proved to be a
highly successful partnership. Rustons have
risen to the challenge superbly well. Their
people are responsive, adaptable and
knowledgeable — they understand our product
and our needs.

Working with Rustons has delivered
considerable savings on our product and fixed
costs, enabling us to focus on our core
competencies of product development and
marketing. The relationship with Rustons has
been a major stepping stone in helping us
achieve our strategy and we are now looking to
outsource the entire range from another
company in our group.”

Nick Lanigan, Head of Supply Chain,

Clearview Traffic

Astucia

Part of the Clearview Traffic Group, Astucia specialises
in delivering superior traffic management solutions and
customised hazard warnings to road users. With its
corporate slogan of “Moving traffic, saving lives”,
Astucia has a worldwide reputation as a market
innovator for intelligent road studs (electronic cat’s
eyes).

Astucia’s problem

The product contains electronics but also has complex
potting to cope with the harsh environment.

Astucia used to maintain its own manufacturing facility,
some distance from its corporate headquarters.

Managing the uncertainties associated with the peaks
and troughs of demand for the solar stud products
created inefficiencies and was not cost effective for
Astucia to maintain. Moreover, the supply chain was
too fragmented, creating delivery and management
problems.

Running this dedicated facility was proving
unnecessarily expensive and a significant drain on
senior management time and resources, leaving little
time for the company to focus on its core competencies:
developing new products and markets.

Rustons’ solution

Astucia evaluated and assessed a number of contract
electronic manufacturers (CEMs) before selecting
Rustons for a complete outsource of their product
supply chain and manufacturing.

The decision to choose Rustons was based on their
technical and manufacturing expertise, their flexible
customer-focused culture and their willingness to take
on the complete outsource process.

Rustons helped analyse the entire supply chain side of
the business and was able to create a comprehensive
end-to-end solution taking over the complete production
environment.
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The benefits of Rustons’ solution for
Astucia

Working with Rustons outsourcing has delivered some

very specific benefits to Astucia’s business, including:

- Product cost savings as a result of Rustons’
manufacturing efficiency and significant purchasing
power
Significant direct cost reduction on Astucia’s
products by eliminating the Astucia plant, buildings
and personnel
Product improvements based on suggestions from
Rustons technical staff
Handing the whole product supply chain over to the
experts to manage the peaks and troughs of an
unpredictable market, as well as all the ‘unusual’
manufacturing requirements....

... And, as a result, enabling Astucia management to re-
focus on their core business and objectives.

The Astucia product

Astucia’s trademark SolarLite™ series of surface or
flush mounted, intelligent road studs have built-in solar-
powered Light Emitting Diodes (LED) that automatically
illuminate from dusk to dawn providing visibility of the
route ahead for approximately 1000 metres. These have
been successfully used on highways across the world
including South Africa and Australia — and, closer to
home, have been installed at many locations in the UK
by road authorities.

Ruston Technology Limited

We provide professional and competitive subcontract electronic manufacturing
and blended outsource services. We continually invest in the latest technology
and techniques and pride ourselves on our professional workforce.

Quality and costs are key drivers for us. If we engineer and manufacture your
products better and cheaper, it enables you to sell more.

We believe our personal service with each customer is vital to a successful
relationship, and ultimately a key part of your success.
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